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VIDEO TRANSCRIPT for Shared Leadership (Short) 

 
We are providing this transcript as a courtesy to offer the most accessible experience to our website 

visitors. You may also view this video using the link below and select to include captions using the 

integrated tools in YouTube. 
 
 

Contact us via email at info@sc-inc.org. 
 
 

John Dumas, President and CEO, SCI 

Shared leadership is a collaborative approach where expertise is leveraged across teams ensuring diverse 
perspectives are considered. However, it does not mean that every decision requires a group vote or a 
committee approval. 

While consultation and communication are essential, decision making is ultimately driven by functional area 
experts. A small, empowered team is responsible for making informed decisions efficiently while ensuring 
alignment with broader organizational goals.  

By embracing this, we will increase our impact and  effectiveness, clarify roles, create a culture of trust, 
strengthen SCI's strategic alignment, and drive measurable results that advance our mission. 

 


